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The entry
moment.

Physical retail
removes the
constraints of the
screen.

The environment

operates differently.

FRONTLINE

For brands that have spent years
expressing themselves in pixels - where
every element is intentional, every
placement deliberate - the physical space
feels different.

The brief that follows tends to reflect that freedom.

Expression leads. Discipline follows.

In most cases, the commercial framework arrives after the brand brief is

already written.

The store is designed before the model is understood.

Retail Cloud

Performance. Delivered.
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The data is real. The
environment is not the same.

Purchase behaviour. Browsing patterns.
Conversion points. Lifetime value.

Digital brands

know their | | .
That knowledge is genuine and precise.
customer. Often more sophisticated than established
physical retailers.

The gap is not customer understanding.

The data is

The assumptions change. The customer accurate.
does not.

Online - attribution is immediate. The environment Is

Behaviour is measurable. Economics are not the same.
precise. Optimisation is continuous.

In store - occupancy does not flex. Conversion carries variables that cannot
be optimised in the same way.

Same customer. Different rules.

Retail Cloud Performance. Delivered.
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Where the brief
goes wrong.

Expression leads. Discipline follows. In digital native
brands, the two are rarely written at the same time.

The brand
brief arrives
first.

The commercial
framework
follows.

The store
looks right.

The physical space creates freedom the screen never
allowed.

The brief expands quickly.

The store becomes a statement.

Occupancy cost, productivity targets and store
economics arrive later - often after the brief is already
locked.

The cost base is set before it is understood.

The brand lands.
The experience feels considered.
The numbers arrive later.

By the time they do, the brief is no longer a concept. It is a structure.

Retail Cloud

Performance. Delivered.
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The outlet
qguestion.

Outlet works.
As a channel decision, not an entry strategy.

The best outlet environments are destinations in their own right. Brand
presentation is controlled. The customer is considered. The experience is
managed.

That is a different decision from entering physical retail through outlet
because it feels lower risk.

Outlet pricing Outlet Economics, once
conditions positioning embedded, are
customer shapes brand difficult to
expectation. perception. remove.

What feels like market testing is often market conditioning.
The question is not whether to use outlet.

It is what outlet is being used for - and at what point in the brand's physical
retail journey.

Retail Cloud Performance. Delivered.
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The first store
becomes the model.

Before the economics are understood.
Before the model is tested.

What the first store costs to build becomes the reference.
How it trades becomes the expectation.

Metrics replicate.

Cost ratios transfer.

Productivity assumptions carry forward.

The model is built before it is proven.
The cost base is fixed before it is understood.

What gets replicated across the network is nhot a proven
commercial model.

It is an unproven one - at scale.

Retail Cloud Performance. Delivered.
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What replication
does.

The first store was
hot a proven model.

It was a starting point.

But it becomes the reference for everything that follows.

The second store is briefed against it.
The third store replicates its cost assumptions.
The fourth store inherits its productivity targets.

Each store adds to a structure that was never fully tested before it was
scaled.

The further the network extends from the first store, the harder the original
assumptions are to question.

They are no longer assumptions.
They are the model.

And the model was built before it was understood.

Retail Cloud Performance. Delivered.
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When the
numbers arrive.

Retail reality is specific.
And unforgiving.

Occupancy does not flex.
Labour carries a different operational weight.

Conversion carries variables that cannot be optimised
in the same way.

Dwell is unpredictable.

Local conditions vary in ways the data never suggested.

What feels like underperformance is often the model behaving exactly as it
was built.

By the time the numbers reflect it clearly, the brief has already been
replicated.

The foundation is in place.

Changing it costs more than building it correctly would have.

Retail Cloud Performance. Delivered.
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The customer is known. The
store is still being learned.

Digital brands do not fail in physical retail
because they don't understand their customer.

They struggle because the environment changed the rules.

Expression without commercial discipline creates stores that feel right and
trade below expectation.

The numbers confirm it later. The structure created it earlier.

Retail strategy only matters when it performs.
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