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Stock is Optimised.

Stores Are Not.

How stock optimisation changes store execution.

Performance. Delivered. >
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The logic is clear.

Shared stock models increase flexibility across channels and improve
availability.

Single stock pools are becoming the default model in omnichannel retail.

Stock is no longer tied to a single location.

It moves dynamically across channels to meet
demand as it appears.

This improves utilisation and reduces duplication.

It creates flexibility across the network.

But it also changes how stores are able to operate.
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Execution becomes harder to
control.

What improves efficiency centrally reduces clarity at the point of sale.

What is designed to optimise stock across channels is experienced
differently in stores, where performance depends on clarity, availability and
control.

Stock Visibility Reduces

Inventory is no longer clearly defined at store level. What is available to
trade becomes less stable throughout the day.

Availability Becomes Less Predictable

Product moves in response to demand across channels. Availability at the
start of trading does not always hold.

Control Shifts Away from the Store

Stock decisions are driven increasingly by system logic. Store teams spend
less time managing stock and more time reacting to it.
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The impact shows up quickly.

Changes in stock control alter how stores trade day to day.

What feels efficient at system level is experienced as uncertainty at store
level.

Gaps appear on the shop floor. Stock that was expected to trade is no
longer where teams believe it should be.

Time is absorbed in checking systems, tracking movements and responding
to exceptions rather than selling.

Teams hesitate before committing to customer conversations. Confidence in
availability reduces.

Priority shifts from execution to verification.
Control becomes reactive rather than planned.

The store continues to trade - but with less certainty about what can be
delivered.
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Performance begins to drift.

Small shifts in availability and control compound into inconsistent
outcomes.

Performance does not fail immediately.

It drifts.

Conversion becomes less Demand is present, but availability does
consistent not consistently support it. Customers

cannot always find what they expect.

Customer experience The in-store experience varies

becomes less consistent depending on stock position.
Consistency breaks across locations

and over time.

Store effort increases Teams spend more time managing

without improving output exceptions and resolving gaps. Activity
increases, but sales do not always

follow.
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Clarity becomes critical.

Performance depends on how stores operate within the model, not just how
the model is designed.

The approach is not flawed.
It delivers what it was designed to do — improving stock efficiency across the
network.

But retail performance is not created in the system.
It is created in stores.

Stores require clarity around what can be sold, predictability
through the trading day, and control over execution.

This is typically the point where businesses step back and assess how the
operating model is working in practice.

This is where >FORWARD becomes relevant.
Understanding how stock, execution and performance interact across stores,
and where the model begins to break at scale.
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Efficiency does not
guarantee control.

Retail performance sits between system optimisation and store execution.
Stock can be optimised across the network.

Performance is delivered in stores.

Retail strategy only matters when it performs.
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