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Why effort does not translate into output
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More effort does not mean
more output.

Productivity breaks when activity increases but results do not.

Retail businesses rarely lack effort.
Stores are busy. Teams are active.
Hours are being worked.

But output does not always follow.

Sales do not increase in line with staff costs.
Demand is not fully converted.

Work is done, but value is not always created.

The issue is not how hard teams are working.

It is how effectively effort is translated into
output.
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Where output is lost.

Productivity breaks when effort does not convert into results.
Productivity loss is not always visible.
It sits between effort and output.

Staffing does not convert into sales

Hours increase, but transactions and revenue do not rise at the same time.

Effort does not drive sales.

Demand is not converted

Stores receive traffic, but conversion varies and opportunity is lost.

Traffic does not translate into revenue.

Activity replaces focus

Teams stay busy, but time is not directed toward the highest value actions.

Activity replaces output.

Output falls behind effort.

Retail Cloud Performance. Delivered.
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Productivity is poorly
understood.

Activity is measured, but output is nhot always controlled.

Retail businesses often measure effort clearly.
Hours are tracked. Tasks are completed. Activity is visible.

But output is less consistently managed.

Conversion varies | Productivity differs by store. | Staff not aligned to demand.

Without a clear link between effort and output, productivity begins to break.

Staff not alighed
to demand

Hours are scheduled, but
not always matched to
customer flow

Staffing does not
match demand.

Conversionis
inconsistent

Similar levels of traffic
deliver different levels of
output.

Output varies, despite
demand.

Effort is not translated into output.

Execution lacks
focus

Time is spent, but not
always on the activities
that drive output.

Time is not
optimised.

Retail Cloud
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What needs to change.

Productivity improves when effort is aligned to output.

Improving productivity is not about increasing effort.
It is about ensuring that effort delivers output.

This requires understanding where output is lost, aligning activity to value,
and embedding discipline into how work is delivered.

Diagnose Identify where effort is not translating into output.
Identify where output is lost.

Activate Align teams, focus and execution to improve output.

Align effort to output.

Hardwire Embed routines and accountability so productivity
holds

Sustain output over time.

Productivity improves when effort creates output.

Retail Cloud Performance. Delivered.
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How Retail Cloud delivers.

Turning effort into measurable output.

Improving productivity requires working at the point where effort is delivered.

Retail Cloud works within retail businesses to align staffing, execution and
conversion to improve output across stores.

Close to operations Understanding how time, staffing and
execution are used in reality.

Close to where effort happens

Focused on output Ensuring activity translates into measurable
results.

Turning effort into results

Built to sustain Embedding discipline so productivity holds
over time.

Sustaining productivity

Output is where productivity is delivered.

Retail Cloud Performance. Delivered.
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Productivity is about
output.

Not activity, not effort, not intent.

Activity does not create productivity.
Effort does not guarantee output.

As retail businesses scale, more work is done, but more value is not always
created.

Retail businesses that succeed do not just increase effort. They ensure that
staffing, execution and demand are aligned to deliver output.

Productivity is not created through activity.

It is delivered through output.
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